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Diagnosing the complications of small and medium industries using the
CSCMP model and prioritizing them with the AHP method

Abstract

The aim of this research is to identify the complications of small and medium
shoe and leather industries in East Azerbaijan province using the CSCMP model
and their prioritization with the AHP method. This research is descriptive based
on survey in terms of practical purpose and in terms of research method, and
analytical-mathematical in terms of research method. In this research, the
statistical population related to the identification of complications in the shoe and
leather industries is 92 experts and experts and managers of the mentioned
industry. In this research, two types of questionnaires were made by the
researcher to measure and measure the variables, one of which was for
identifying the complications of the shoe and leather industries and the other
questionnaire was for prioritizing the complications. To analyze the data of this
research, descriptive statistics, factor analysis, text mining, CSCMP model and
AHP method were used. Based on the results, 113 complications were identified
based on the level of severity, including non-complication, mild, important, very
important, and severe, so that 20% of the identified complications (22 cases) have
"severe" weight and 27% also (30 cases) have been assigned a "very important”
weight, which indicates the existence of 47% of the complications affecting the
fate of the leather and shoe industries. Also, in a category, internal complications
make up 72% and external complications make up 28% of them. Also, 92% of
complications related to laws and regulations, 81% of complications related to
political factors and industrial policies of the government, 70% of quality control
and assurance were critical complications.

Keywords: small industries, medium industries, AHP prioritization
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