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Implementation strategies of Digital University: case study, University of Tabriz
Abstract

The global education landscape has been greatly affected by technological change and
universities are inevitably moving towards this new educational system. By understanding the
importance of introducing technology into the educational system, the present study, using a
qualitative approach and semi-structured interviews with professors and IT experts in the
university as well as the presenters of online courses in the university and using the content
analysis method, seeks to identify digital transformation strategies in It is a university. The data
of the present research continued until their saturation. The findings of the present research
showed that the digital transformation strategies in the university include artificial intelligence
(prediction of student behavior, planned decisions, instant access to data and accurate decision
making), Internet of Things (new digital tools, access to tools and tools and information storage
management), metadata (information analysis, information models and speed of results) and
cloud computing (collaboration, communication, reduction of boundaries, information sharing
and information exchange). The results showed that the digital transformation strategy is a
powerful, evolving and beneficial strategy/initiative that requires learning and development,
technical, process and cultural (workforce) changes. Therefore, digital transformation strategies
must create capabilities to influence both student-centeredness and discipline-centeredness.

Keywords: digital university, artificial intelligence, Internet of Things, Metadata, cloud
computing
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