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Developing a Local Model of the Consequences of Mobbing on Job Burnout and Turnover
Intention: A Qualitative Study in Governmental Organizations of Ardabil

Rana Kazemi
PhD Candidate in Public Administration, Human Resource Management, Islamic Azad
University, Ardabil Branch, Ardabil, Iran.

Abstract

One of the critical challenges of human resource management in governmental organizations is
the emergence of mobbing (workplace psychological harassment), which can exacerbate outcomes
such as job burnout and turnover intention. Accordingly, the present study aimed to develop a local
model of the consequences of mobbing on job burnout and turnover intention among employees
in governmental organizations of Ardabil city, using the meta-synthesis method. The study was
conducted through a seven-step meta-synthesis process (formulating research questions,
systematically searching Persian and English literature within a specific time frame, screening
titles and abstracts, selecting and extracting data, qualitative coding and synthesis, quality appraisal
using the CASP tool, and presenting the findings). After systematic search and screening, eligible
studies were included in the synthesis, and by coding and integrating the themes, the initial
conceptual model of the study was formed. The results revealed a set of main and sub-categories
that explain the consequences of mobbing at individual, occupational, and organizational levels,
highlighting job burnout as a key mechanism in increasing turnover intention. The findings provide
a local and practical perspective for human resource managers and policymakers in the public
sector and can serve as a foundation for designing preventive and corrective interventions.

Keywords: Mobbing, Job Burnout, Turnover Intention, Meta-synthesis, Governmental
Organizations
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